
 

 

 

Hi everyone, 

We truly hope you are all well. I am sitting here on Sunday thinking what could I send out to tell 
everyone we are thinking of you but also to help keep people focused on the now and the journey 
ahead. So here goes, here is a great message and a must see video from Jim Collins with some insights 
to help us think differently in this unprecedented time.  

About Jim Collins: 
 
Jim Collins is author or coauthor of six books that have sold in total more than ten million copies 
worldwide, including the bestsellers Good to Great, Built to Last, Great by Choice and How the Mighty 
Fall.  

Jim Collins is a student of companies - great ones, good ones, weak ones, failed ones - from young start-
ups to venerable sesquicentenarians. He serves as a teacher to leaders throughout the corporate and 
social sectors. His most recent book is Great by Choice, a look at why some companies thrive in 
uncertain times. His work has been featured in Fortune, Business Week, The Economist, USA Today, and 
Harvard Business Review. 

MUST SEE Jim Collins’ 6-Minute Crisis Response video – please take 6-minutes to watch this video that 
Jim Collins shot from his home office and distributed a few days ago. He’s been asked by many his 
thoughts during the crisis and this is his response. He refers to the Stockdale Paradox about James 
Stockdale (you will find out more about James in the video and later on in this newsletter) and this is so 
powerful. 

 

https://www.youtube.com/watch?v=GvWWO7F9kQY&utm_campaign=Weekly+Insights+Newsletter&utm_medium=email&_hsmi=87646416&_hsenc=p2ANqtz-_XGoDczx4K93Qs76nZVtTmG80KDQwz45WLvbDXiVi43lh-QpPP3TUQwjWQdt1eUp5YEUGq&utm_content=87646416&utm_source=hs_email


 

 

Stockdale Paradox: A message in Uncertain times 

Stockdale Paradox: You must maintain unwavering faith that you can and will prevail in the end, regardless of the 
difficulties, and at the same time, have the discipline to confront the most brutal facts of your current reality, 
whatever they might be.           
   

Optimists Suffered a Broken Heart – 
One of the counter-intuitive ideas within the Stockdale paradox is that optimism is dangerous. Those in 
the prison camp who believed they would get out “by Christmas” died of a broken heart.  
 
Therefore, we go back to the simple idea: “plan for the worse, hope for the best” – this is truly another 
version of the Stockdale Paradox.  

The ability to acknowledge your situation and balance optimism with realism comes from an 
understanding of the Stockdale Paradox.  

 

This contradictory way of thinking was the strength that led James through those trying years. Such 
paradoxical thinking, whether we consciously know it or not has been one of the defining philosophies 
for great leaders making it through hardship and reaching their goals. 

Whether it's weathering through a torturous imprisonment in a POW camp or going through our own 
trials and tribulations, the Stockdale Paradox has merit as a way of thinking and acting for any trying 
times in a person's life. 

The inherent contradictory dichotomy in the paradox holds a great lesson for how to achieve success 
and overcome difficult obstacles. It also flies right in the face of unrestrained optimists and those 
positivity peddlers whose advice pervades nearly every self-help book or guru spiel out there. 

In a discussion with Jim Collins for his book, Stockdale speaks about how the optimists fared in camp.  

http://jobtransition.net/wp-content/uploads/2011/07/The-Stocksdale-Paradox-from-Good-To-Great.pdf


 

 

The dialogue goes: 

Who didn't make it out?" 
"Oh, that's easy," he said. "The optimists." 
"The optimists? I don't understand," I said, now completely confused, 
given what he'd said a hundred meters earlier. 
"The optimists. Oh, they were the ones who said, 'We're going to be out by 
Christmas.' And Christmas would come, and Christmas would go. Then 
they'd say,'We're going to be out by Easter.' And Easter would come, and 
Easter would go. And then Thanksgiving, and then it would be Christmas 
again. And they died of a broken heart." 
 
 

Applying the Stockdale Paradox to our daily life  

We all want things to workout for ourselves. We want to be successful, happy, and to have achieved 
something no matter how trivial or personal it may be. To reach this level of accomplishment, it isn't 
going to come just by positive visualization. It is great that it makes us feel good and it is why so many 
people like to listen to the endless rants of "business gurus" and motivational shysters promising us the 
world if we only just learned to change our mindset. But, the facts are clear it just doesn’t happen like 
that. 

The key is to confront the entire depth of your situation which is vital for success. There is a bit of 
positive visualization in there, but it needs to be counterbalanced with the thought that you can utterly 
fail and to put it frankly – your current existence might be absolutely miserable and hopeless. But don't 
lose faith, your wildest dreams just might come true. . . hence the paradox. 

It's not about choosing which side to take, but instead learning to embrace both feelings in opposition to 
one another and realize they're necessary and interconnected. 

Stockdale Paradox in business and hardship 

On a higher level, and when it comes to business leadership and management, this contradiction helps 
to guard against the onslaught of disappointments that will hit us in the business world. For example like 
the situation we are facing now. 

Optimism may drive innovation, but that needs to be put in check to help ensure that we are still on this 
plane of reality and not bumbling naively into something that can't happen. It's a great mechanism to 
keep ourselves grounded, but also entertain the idea of being incredibly successful in whatever pursuit 
we are after. 

The Stockdale Paradox can help out an organization assess a current situation and plan accordingly to 
tackle the challenges they come across. It enforces both the idea that you can be positive and believe 
you will overcome all difficulties while at the same time you are confronting the most brutal facts of 
your current situation. The latter is what turns people off, because it can be misconstrued as negative or 
overly pessimistic. 



 

 

Similar ideas to the Stockdale Paradox 

Yet, we'll find again and again that it is this line of thought that fosters success even in the most dire and 
inhumane of situations. Viktor Frankl, psychotherapy and holocaust survivor, wrote in his book Man's 
Search for Meaning that prisoners within Nazi concentration camps usually died around Christmas time. 
He believed that they had such a strong hope they'd be out by Christmas that they simply died of 
hopelessness when that didn't turn out to be true. 

Here is a passage from his book regarding this thought: 

“The death rate in the week between Christmas, 1944, and New Year's, 1945, increased in camp 

beyond all previous experience. In his opinion, the explanation for this increase did not lie in the 

harder working conditions or the deterioration of our food supplies or a change of wealth or new 

epidemics. It was simply that the majority of the prisoners had lived in the naive hope that they would 

be home again by Christmas. As the time drew near and there was no encouraging news, the 

prisoners lost courage and disappointment overcame them. This had a dangerous influence on their 

powers of resistance and a great number of them died”. 

Frankl developed a concept he called "tragic optimism," that is, an optimism in the face of tragedy. This 

idea has gone through many names and iterations throughout the years. In the Nietzschean worldview, 

it's the idea that whatever doesn't kill you makes you stronger.  

Tragic optimism is similar to the Stockdale Paradox, as they both express a paradoxical idea about 

acknowledging your current difficulties intermixed with a positive belief that in the end you will still 

triumph. 

 

 

If we plan for the worse then we know what our worst point could be and could look like. We obviously 
put plans and strategies in place to not end up at that point but the key is that we know where that is. 
 



 

 

In the most simplest explanation of this paradox, it's the idea of hoping for the best, but acknowledging 
and preparing for the worst. 
 
We truly hope this newsletter has been of value and we know if we think this way it will help us succeed 
in life and in business. 
 
Stay safe, take care and talk soon, 

From the team at Indigo Financial. 

E-mail us on inquiries@indigofinancial.com.au or call us on 08 8212 8585 or 08 8088 6041. 

 

For all of our other stimulus newsletters and all of our newsletters please go to our website at 

https://www.indigofinancial.com.au/news/ 
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